 SEQ CHAPTER \h \r 1THE BOARD OF DIRECTORS

BAY HILLS TOWNHOUSES CONDOMINIUM

OAKMONT REGIME, INC.
c/o Comanco Inc.

2139 Defense Highway

P.O. Box 3637

Crofton, Maryland 21114

(410) 721-7171, Ext. 130

November 12, 2008
NOTICE of 2009 Budget Hearing

Dear Homeowner(s),

Your Board of Directors is pleased to report that significant progress has been made again this year to maintain our property values.  We tracked pretty well with our budget and our cash in reserves will be adequate to meet our future needs.   Enclosed is the 2009 budget as proposed by the Board of Directors for your review.  A hearing for all homeowners to discuss this budget is scheduled as follows:

  
MEETING DATE:
Thursday, December 4, 2008

LOCATION:

Providence Center





370 Shore Acres Road





Arnold, MD 21015


TIME:


7:00 p.m.

The Board is committed to our goals of keeping our community safe, well maintained, neighborly, neat and attractive.  We take pride in our community, we want it to look its best and we want our homes to maintain their value.  
Please take a couple of minutes to see how your money is being spent for the benefit of your community by reviewing the attached budget and reserve analysis.
Respectfully,

Your Board of Directors,
Bay Hills Townhouses – A Condominium,
Oakmont Regime, Inc.
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	Bay Hills Townhouses - A Condominium, Oakmont Regime, Inc.
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Budget Analysis for Fiscal Year January 1, 2009 - December 31, 2009

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Proposed 2009 Budget - with no Increase

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	2008
	2008
	2008
	2009

	
	
	
	
	
	
	
	
	Budget
	Projected
	Budget
	Proposed

	
	
	
	
	
	
	
	
	
	Year  End
	Variance
	Budget

	
	
	
	
	
	
	
	
	
	 
	 
	 

	
	
	
	
	
	
	
	
	
	 
	Proposed
	 

	INCOME
	
	
	
	
	
	
	
	
	 
	Increase --->
	 $             -   

	
	Home Owner Assessments
	
	
	
	
	 $      50,400 
	 $     50,400 
	 $             -   
	 $      50,400 

	
	Interest Earned
	
	
	
	
	
	 $             -   
	 $          206 
	 $           206 
	 $          970 

	
	Late Charges and Fees
	
	
	
	
	 $             -   
	 $            45 
	 $            45 
	 $             -   

	
	Fines
	
	
	
	
	
	
	 $             -   
	 $          150 
	 $           150 
	 $             -   

	
	Income from Reserves
	
	
	
	
	 $             -   
	 $            -   
	 $             -   
	 $             -   

	
	Other Income
	
	
	
	
	
	 $             -   
	 $            21 
	 $            21 
	 $             -   

	
	
	Total Income
	
	
	
	
	 $      50,400 
	 $     50,822 
	 $           422 
	 $      51,370 

	
	
	
	
	
	
	
	
	
	 
	 
	 

	
	Contribution to Reserves - Sidewalks
	
	
	 $             -   
	 $            -   
	 $             -   
	 $             -   

	
	Contribution to Reserves - Parking Lot
	
	 $        6,600 
	 $       6,600 
	 $             -   
	 $        8,717 

	
	Contribution to Reserves - Sewer
	
	
	
	 $            -   
	 $             -   
	 $             -   

	
	Contribution to Reserves - Curb and Gutter
	
	 $            -   
	 $             -   
	 $             -   

	
	Contribution to Reserves - Mailbox Stands
	
	 $            -   
	 $             -   
	 $             -   

	
	Contribution to Reserves - Light Poles & Lights
	 $            -   
	 $             -   
	 $             -   

	
	Contribution to Reserves - Unassigned
	
	 $             -   
	 $            -   
	 $             -   
	 $             -   

	
	
	Income Minus Reserves
	
	
	 $      43,800 
	 $     44,222 
	 $           422 
	 $      42,653 

	
	
	
	
	
	
	
	
	
	 
	 
	 

	EXPENSES
	
	
	
	
	
	
	
	
	 
	 
	 

	
	Lawn and Landscape Maintenance
	
	
	
	 
	 
	 

	
	     Lawn Care Contract
	
	
	
	
	 $      10,308 
	 $     10,308 
	 $             -   
	 $      10,710 

	
	     Area Maintenance and Repairs
	
	
	 $        1,482 
	 $          482 
	 $        1,000 
	 $          500 

	
	     Landscaping
	
	
	
	
	
	 $        1,500 
	 $          900 
	 $           600 
	 $        1,500 

	
	     Snow Removal
	
	
	
	
	
	 $        2,000 
	 $       2,000 
	 $             -   
	 $        2,000 

	
	Landscaping Trees
	
	
	
	
	
	 $        5,000 
	 $       5,070 
	 $           (70)
	 $             -   

	
	Noise Abatement/Privacy Trees & Shrubs
	 $             -   
	 $            -   
	 $             -   
	 $             -   

	
	Sidewalk Maintenance
	
	
	
	
	 $             -   
	 $            -   
	 $             -   
	 $             -   

	
	Parking Lot Maintenance
	
	
	
	
	 $             -   
	 $            -   
	 $             -   
	 $             -   

	
	Sewer Cleanout
	
	
	
	
	
	 $             -   
	 $            -   
	 
	 $             -   

	
	Curb and Gutter Repair
	
	
	
	
	 $             -   
	 
	 
	 

	
	Mailbox Stands
	
	
	
	
	
	 $             -   
	 
	 
	 

	
	Light Poles and Lights
	
	
	
	
	 $             -   
	 
	 
	 

	
	Erosion Control Timbers and Fill Dirt
	
	
	 $             -   
	 
	 
	 $        1,545 

	
	Street Lights
	
	
	
	
	
	 $        2,200 
	 $       2,200 
	 $             -   
	 $        2,200 

	
	Attorney's Fees
	
	
	
	
	
	 $        1,000 
	 $       2,547 
	 $       (1,547)
	 $        1,000 

	
	Administrative Write-off
	
	
	
	
	 $             -   
	 $            -   
	 $             -   
	 $             -   

	
	Professional Services
	
	
	
	
	 $             -   
	 $            -   
	 $             -   
	 $             -   

	
	Management Fees
	
	
	
	
	
	 $        6,180 
	 $       6,180 
	 $             -   
	 $        6,384 

	
	Administrative Expenses
	
	
	
	
	
	 
	 
	 

	
	    Record Storage
	
	
	
	
	
	 $           360 
	 $          360 
	 $             -   
	 $          400 

	
	    Meeting Room Rental
	
	
	
	
	 $           480 
	 $          480 
	 $             -   
	 $          500 

	
	    Mailing
	
	
	
	
	
	
	 $           528 
	 $          728 
	 $          (200)
	 $          500 

	
	    Property Tax Prep
	
	
	
	
	
	
	 
	 
	 $            75 

	
	Audit and Tax Filing
	
	
	
	
	
	 $           955 
	 $          955 
	 $             -   
	 $          995 

	
	Insurance
	
	
	
	
	
	
	
	 
	 
	 

	
	     F&L / D&O
	
	
	
	
	
	 $        8,708 
	 $       8,828 
	 $          (120)
	 $      11,156 

	
	     Fidelity
	
	
	
	
	
	 $           299 
	 $          299 
	 $             -   
	 $          300 

	
	     Deductible
	
	
	
	
	
	 $        2,500 
	 $            -   
	 $        2,500 
	 $        2,500 

	
	     Insurance Claim
	
	
	
	
	
	
	 
	 
	 

	
	Taxes - Federal and State
	
	
	
	
	 $           300 
	 $          300 
	 $             -   
	 $          388 

	
	
	
	
	
	
	
	
	
	 
	 
	 

	
	
	Total Expenses
	
	
	
	
	 $      43,800 
	 $     41,637 
	 $        2,163 
	 $      42,653 

	
	
	
	
	
	
	
	
	
	 
	 
	 

	NET INCOME
	
	
	
	
	
	
	
	 $             -   
	 $       2,585 
	 
	 $             (0)

	
	
	
	
	
	
	
	
	
	 
	
	

	
	
	
	
	
	 Ending Reserves 
	 $     23,650 
	
	 $      34,952 

	Notes:
	
	
	
	
	
	
	
	
	
	
	

	1
	35 units in Association.
	
	
	
	
	
	
	
	

	2
	Currently $120 monthly fee per unit.
	
	
	
	
	
	

	3
	Propose no monthly fee increase.
	
	
	
	
	
	

	4
	Assume Insurance Deductible is not paid in 2008
	
	
	


Budget Item Highlights
Income:

No increase in monthly assessments is proposed for 2009.  
Parking Lot Repair:

The north parking lot is scheduled to be repaved in 2010 and we are aggressively reserving funds to pay for this project (approximately $36,000).  We do expect an increase in monthly assessments in 2010 will be necessary.
Reserve Items:

Our Reserve Analysis shows that our community should be setting aside $10,988 per year for the next 30 years to meet our future costs.  The common assets included in this analysis are sidewalks, parking lots, sewer mains, curb and gutters, mailbox stands, street poles and lights.  The reserve amount has been lowered in 2009 to about $8,700 to keep our assessments flat, while taking the risk that we will not use our insurance deductible in 2008 and 2009.  In addition, we may pickup some snow plowing funds if we have a mild December.
Grounds Contract:

CS Lawn is our landscaping contractor and their fees have increased about 3.9% over last year.  Their responsibilities include mowing the lawn, fertilizing and seeding, trimming and edging the lawn, parking lot cleanup and trimming new growth from bushes.  In addition, they perform leaf blowing and pickup (twice per year).  We have locked in our current rate for two years.
Area Maintenance and Repairs:

The Board has allocated $500 for any unplanned common area repair items.  Historically the Board has allocated $1,000, but this funding has been lowered to conserve money for 2010.

Landscaping:

Landscaping items include the plantings of the flower beds in the common areas and special needs for fertilizer, mulching, etc.  $1,500 is budgeted for this item.

Snow Removal:

Snow removal is paid on an hourly basis as needed.  Salt, sand and labor to shovel any walkways is extra.  We were very fortunate last winter and saved money with no snow plowing.  If plowing is not required, we will pickup the 2008 budget amount and move it to our reserves.  We have allocated $2,000 again for 2009 and hope to be lucky and avoid the expense.
Erosion Control:

There are about three areas behind our rear common areas where the grade is eroding down the hill.  These must be shored up in 2009 to avoid more costly problems.

Street Lights:

We pay BGE about $2,200 per year to keep the street lights on.

Attorney Fees:

We exceeded our legal fees account in 2008 due to the need to take legal action in order to enforce compliance with the Association’s Covenants.  In addition, the updating of our Rules and Regulations increased our legal fees.  In 2009 the updating of the Corporation’s Bylaws will require legal assistance and we are allocating $1,000 for that project.
Management Fees:

Our community has contracted with Comanco for many years to provide day-to-day management, as well as management of our finances and contracts.  Our agent, Joanne Shoemaker, has been a property manager for many years and she provides support to the Board and to you for any questions or issues you have. The Comanco fee will be raised 3% for 2009 to $6,384.

Administrative Expenses:

Comanco provides most of our administrative services, which include storage of our records, mailings, and meeting room rental.  We are allocating $1,400 for these expenses.
Audit and Tax Filing:

Our community pays a certified accountant to audit our finances and file our tax return.  
Insurances:

Our community association holds the master policy for all the buildings and common areas for fire/loss and liability.  This insurance covers the building structures but not the contents or improvements.  In addition, we are required by our Bylaws to have insurance (fidelity insurance) to cover any illegal actions of the directors and officers of the Oakmont Regime corporation.  Our insurance premium was increased for next year by $589.
For our budget purposes, we always budget the expenditure of our $2,500 deductible for fire/loss claims.  If we have a claim, our association is responsible for the deductible, which we did spend in 2007.  
Taxes:

Taxes are based upon the corporate rate against the investment income generated.  We expect to pay $388 in taxes for 2009 as we increase our reserve investments. 
We plan to end 2009 with $34,900 in our reserves and use 2009 to prepare for the large expenditure to repave the north parking lot in 2010.  It has been a challenge to figure out how to use our limited reserves to perform all the required maintenance for our community.  The Board hopes you agree that we are performing diligent planning and that the money we collect is very well earmarked for specific items.   We hope you will attend the open meeting on December 4th to discuss how we can better our community.

	9/20/2008
	
	
	
	

	
	
	
	
	

	
	
	Reserve Analysis
	

	
	
	
	
	

	
	
	
	
	

	Common Area
	Estimated 
	Remaining
	Estimated 
	Recommended

	Component
	Replacement
	Life
	Replacement
	Annual

	
	Costs
	
	Costs
	Funding

	
	(Today's Cost)
	
	(Cost at End of Life)
	

	--------------------------------------------------------------------------------------------------------------------------------------------------------------

	Sidewalks
	 $         20,000 
	19
	 $        37,750 
	        1,986.86 

	Asphalt Parking Lots
	 $         65,000 
	29
	 $      171,399 
	        5,910.32 

	Sewer Mains Cleanout
	 $          6,000 
	9
	 $         8,107 
	           900.73 

	Curb and Gutter Repair
	 $         10,000 
	19
	 $        18,875 
	           993.43 

	Mailbox Stands
	 $          4,000 
	9
	 $         5,404 
	           600.49 

	Light Poles & Lights
	 $          6,000 
	19
	 $        11,325 
	           596.06 

	
	
	
	
	

	Total
	 $       111,000 
	
	 $      252,861 
	 $        10,988 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Notes:
	
	
	
	

	     Annual average Inflation Rate assumption is:
	

	
	3.40%
	(from http://www.forecasts.org/inflation.htm)

	     No prediction of commodities is assumed (i.e. petroleum)
	


