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Comments

1. Reserves total about $25,000, leaving $5,000 for operating capital. 


2. High accounts receivable is primarily due to 527 Bay Dale not paying fees.


3. Net income for the year was $6,490.63, due to no snow plowing expenses, no payment of insurance deductible and spending 17% of landscaping budget.  

4. Attorney fees and administrative fees were higher than expected due to 527 Bay Dale situation and the large mailings for the rules and regulations update.


5. Pruning of the trees was a major project accomplished this year.


Status of Investments

As of December 31, 2008

	Current Investments
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	2008
	
	
	
	
	

	Investment
	
	Initial Balance
	
	Interest
	
	Percentage
	
	Expected
	Annualized

	
	
	
	
	Earned
	
	Returned
	
	Amount
	Percent

	
	
	
	
	
	
	
	
	
	

	CD Severn Savings Bank (4% 8/20/09)
	 $     20,197.55 
	
	 $285.41 
	
	1.41%
	
	 $ 807.90 
	4.00%

	
	
	
	
	
	
	
	
	
	

	Total
	
	 $     20,197.55 
	
	 $285.41 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Matured Investments
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Total
	
	
	
	
	

	Investment
	
	Initial Balance
	
	Interest
	
	Percentage
	
	
	

	
	
	
	
	Earned
	
	Returned
	
	
	

	
	
	
	
	
	
	
	
	
	

	CD Severn Savings Bank (4% 8/20/08)
	 $     10,000.00 
	
	 $197.55 
	
	1.98%
	
	 $ 200.00 
	4.00%


 Balance Sheet
	
	
	Bay Hills Townhouses - A Condominium, Oakmont Regime, Inc.

	
	
	
	
	
	
	
	
	

	
	
	
	December 2008 Monthly Report
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	 As of 12/31/08 
	
	

	
	
	
	
	
	
	
	
	

	ASSETS
	
	
	
	
	
	
	

	     Current Assets
	
	
	
	
	
	
	

	
	Checking Account - Citizens National Bank
	
	 $              9,238.80 
	
	

	
	Savings Account - Suburban Federal 
	
	 $              1,410.24 
	
	

	
	CD Severn Savings (8/20/08 4%)
	
	 $            20,482.96 
	
	

	
	Accounts Receivable (Home Owner Accts)
	
	 $                930.00 
	
	

	
	Accounts Receivable (Other)
	
	
	 $                       -   
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	Total Current Assets
	 $            32,062.00 
	
	

	
	
	
	
	
	
	
	
	

	    Other Assets
	
	
	
	
	
	
	

	
	Prepaid Expenses (insurance)
	
	
	 $              2,091.25 
	
	

	
	Prepaid Taxes
	
	
	
	 $                143.00 
	
	

	
	
	
	Total Other Assets
	
	 $              2,234.25 
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	TOTAL ASSETS
	 $ 34,296.25 
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	LIABILITIES
	
	
	
	
	
	
	

	     Current Liabilities
	
	
	
	
	
	

	
	Prepaid Home Owner Assessments
	
	 $              1,482.50 
	
	

	
	Accounts Payable - Third Parties
	
	 $                  75.22 
	
	

	
	
	
	Total Current Liabilities
	 $              1,557.72 
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	EQUITY
	
	
	
	
	
	
	

	
	Undesignated Equity
	
	
	
	 $              8,491.17 
	
	

	
	Reserve - Streets/Resurfacing
	
	
	 $            14,756.73 
	
	

	
	Reserve - Walkways
	
	
	
	 $              3,000.00 
	
	

	
	Current Year Net Income
	
	
	 $              6,490.63 
	
	

	
	
	
	Total Equity
	
	 $            32,738.53 
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	TOTAL LIABILITIES + EQUITY
	 $ 34,296.25 
	


Income/Expense Statement 

	2/9/2009
	
	Bay Hills Townhouses - A Condominium, Oakmont Regime, Inc.
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Financial Performance for December 2008
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	2008
	2008
	 2008 
	2008
	
	
	2008
	2008

	
	
	
	
	
	Budget
	 Jan - Nov 
	 December 
	 Actual 
	
	
	 Projected 
	 Projected 

	
	
	
	
	
	
	 Actual 
	 Actual 
	 To Date 
	
	
	 Year-end 
	Variance

	
	
	
	
	
	
	
	 
	
	
	
	
	

	INCOME
	
	
	
	
	
	
	 
	
	
	
	
	

	
	Home Owner Assessments
	
	 $  50,400.00 
	 $ 46,200.00 
	 $    4,200.00 
	 $   50,400.00 
	
	
	 $  50,400.00 
	 $                     -   

	
	Interest Earned
	
	
	 $             -   
	 $      208.44 
	 $       288.05 
	 $       496.49 
	
	
	 $      496.49 
	 $             496.49 

	
	Late Charges and Fees
	
	
	 $       45.00 
	 $         15.00 
	 $         60.00 
	
	
	 $        60.00 
	 $               60.00 

	
	Fines
	
	
	
	
	 $      150.00 
	 $              -   
	 $       150.00 
	
	
	 $      150.00 
	 $             150.00 

	
	Income from Reserves
	
	 $             -   
	 $            -   
	 $              -   
	 $              -   
	
	
	 $             -   
	 $                     -   

	
	Other Income
	
	
	 $             -   
	 $       21.23 
	 $              -   
	 $         21.23 
	
	
	 $        21.23 
	 $               21.23 

	
	
	
	
	
	
	
	 
	
	
	
	
	

	
	
	Total Income
	
	 $  50,400.00 
	 $ 46,624.67 
	 $    4,503.05 
	 $   51,127.72 
	
	
	 $  51,127.72 
	 $             727.72 

	
	
	
	
	
	
	
	 
	
	
	
	
	

	
	Contribution to Reserves (walkways)
	 $             -   
	 $            -   
	 $              -   
	 $              -   
	
	
	 $             -   
	

	
	Contribution to Reserves (parking lot)
	 $    6,600.00 
	 $   6,050.00 
	 $       550.00 
	 $     6,600.00 
	
	
	 $   6,600.00 
	 $                     -   

	
	
	
	
	
	
	
	 
	
	
	
	
	

	
	
	Income Minus Reserves
	 $  43,800.00 
	 $ 40,574.67 
	 $    3,953.05 
	 $   44,527.72 
	
	
	 $  44,527.72 
	 $             727.72 

	
	
	
	
	
	
	
	 
	
	
	
	
	

	EXPENSES
	
	
	
	
	
	
	 
	
	
	
	
	

	
	Lawn and Landscape Maintenance
	
	
	 
	
	
	
	
	

	
	     Lawn Care Contract
	
	 $  10,308.00 
	 $   9,449.00 
	 $       859.00 
	 $   10,308.00 
	
	
	 $  10,308.00 
	 $                     -   

	
	     Area Maintenance and Repairs
	 $    1,482.00 
	 $      760.00 
	 $              -   
	 $       760.00 
	
	
	 $   1,482.00 
	 $                     -   

	
	     Landscaping
	
	
	 $    1,500.00 
	 $      259.06 
	 $              -   
	 $       259.06 
	
	
	 $      259.06 
	 $        (1,240.94)

	
	     Snow Removal
	
	
	 $    2,000.00 
	 $            -   
	 $              -   
	 $              -   
	
	
	 $             -   
	 $        (2,000.00)

	
	Landscaping Trees
	
	
	 $    5,000.00 
	 $   5,070.00 
	 $              -   
	 $     5,070.00 
	
	
	 $   5,070.00 
	 $               70.00 

	
	Noise Abatement/Privacy Trees & Shrubs
	 $             -   
	 $            -   
	 $              -   
	 $              -   
	
	
	 $             -   
	 $                     -   

	
	Walkways and Curbing
	
	 $             -   
	 $            -   
	 $              -   
	 $              -   
	
	
	 $             -   
	 $                     -   

	
	Parking Lot Maintenance
	
	 $             -   
	 $            -   
	 $              -   
	 $              -   
	
	
	 $             -   
	 $                     -   

	
	Sewer Maintenance
	
	
	 $             -   
	 $            -   
	 $              -   
	 $              -   
	
	
	 $             -   
	 $                     -   

	
	Street Lights
	
	
	 $    2,200.00 
	 $   1,961.29 
	 $       182.99 
	 $     2,144.28 
	
	
	 $   2,144.28 
	 $             (55.72)

	
	Attorney's Fees
	
	
	 $    1,000.00 
	 $   1,987.19 
	 $              -   
	 $     1,987.19 
	
	
	 $   1,987.19 
	 $             987.19 

	
	Administrative Write-off
	
	 $             -   
	 $            -   
	 $              -   
	 $              -   
	
	
	 $             -   
	 $                     -   

	
	Professional Services
	
	 $             -   
	 $            -   
	 $              -   
	 $              -   
	
	
	 $             -   
	 $                     -   

	
	Management Fees
	
	
	 $    6,180.00 
	 $   5,665.00 
	 $       515.00 
	 $     6,180.00 
	
	
	 $   6,180.00 
	 $                     -   

	
	Administrative Expenses
	
	 $    1,368.00 
	 $   1,707.27 
	 $       175.61 
	 $     1,882.88 
	
	
	 $   1,882.88 
	 $             514.88 

	
	Audit and Tax Filing
	
	
	 $      955.00 
	 $      955.00 
	 $              -   
	 $       955.00 
	
	
	 $      955.00 
	 $                     -   

	
	Insurance
	
	
	
	
	
	 
	
	
	
	
	

	
	     F&L / D&O
	
	
	 $    8,708.00 
	 $   7,991.68 
	 $              -   
	 $     7,991.68 
	
	
	 $   7,991.68 
	 $           (716.32)

	
	     Fidelity
	
	
	 $      299.00 
	 $      299.00 
	 $              -   
	 $       299.00 
	
	
	 $      299.00 
	 $                     -   

	
	     Deductible
	
	
	 $    2,500.00 
	 $            -   
	 $              -   
	 $              -   
	
	
	 $             -   
	 $        (2,500.00)

	
	Taxes - Federal and State
	
	 $      300.00 
	 $      200.00 
	 $              -   
	 $       200.00 
	
	
	 $      200.00 
	 $           (100.00)

	
	
	
	
	
	
	
	 
	
	
	
	
	

	
	
	Total Expenses
	
	 $  43,800.00 
	 $ 36,304.49 
	 $    1,732.60 
	 $   38,037.09 
	
	
	 $  38,759.09 
	 $        (5,040.91)

	
	
	
	
	
	
	
	 
	
	
	
	
	

	NET INCOME
	
	
	
	 $             -   
	 $   4,270.18 
	 $    2,220.45 
	 $     6,490.63 
	
	
	 $   5,768.63 
	

	CASH
	
	
	
	
	
	
	 $  10,649.04 
	
	
	
	
	


Check Register

	
	
	
	Bay Hills Townhouses - A Condominium, Oakmont Regime, Inc.
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	December 2008 Checks Written
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Payee
	
	
	Date
	Check #
	 Amount 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Comanco
	
	
	12/3/2008
	2492
	
	 $    515.00 
	
	December Management Fee

	
	
	
	
	
	
	
	
	
	
	
	

	
	Nationwide Insurance
	
	12/3/2008
	2493
	
	 $  2,091.25 
	
	4th Quarter Insurance

	
	
	
	
	
	
	
	
	
	
	
	

	
	Comanco
	
	
	12/3/2008
	2494
	
	 $      39.55 
	
	Admin, fax, checks, storage 

	
	
	
	
	
	
	
	
	
	     Chks, Copies, Fax, Storage 

	
	
	
	
	
	
	
	
	
	
	
	

	
	C.S. Lawn & Landscaping
	12/12/2008
	2495
	
	 $    859.00 
	
	December Grounds fee

	
	
	
	
	
	
	
	
	
	
	
	

	
	BGE
	
	
	12/17/2008
	2496
	
	 $    182.99 
	
	BGE bill for Street Lights

	
	
	
	
	
	
	
	
	
	
	
	

	
	Comanco
	
	
	12/30/2008
	2497
	
	 $      10.00 
	
	Dec 10th letters
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	TOTAL
	 $  3,697.79 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Prepared on February 9, 2009
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